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2. VISION 


By 2030, KwaDukuza shall be a vibrant city competing in the global village both 
economically, socially, politically and in a sustainable manner. 


2.1 MISSION 

The mission of the KwaDukuza Municipality is to achieve highest economic status 

through: 


• Driving local economic development; 

• Delivering a high standard of essential services; 

• Encouraging public participation; and 

• Overcoming debt and achieving cost recovery on services provided. 
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3. KWADUKUZA HIGH LEVEL STRATEGIC OUTCOMES 


KEY PERFORMANCE AREA 

IDP STRATEGIC GOAL 

IDP STRATEGIC OBJECTIVE 

Municipal Transformation and 
Institutional Development 

The formulation and Implementation of HRD 

Strategy 

Develop and implement priority skills development 
strategy 

Streamline administrative, property management 
and Council processes 

Review of Municipal Organogram 

IT Governance 

Improved quality of service delivery and 
strengthening democratic processes 

To build capable and transformed institutional 
capacity 

To increase appointment of vulnerable groups 
within staff complement 

To invest in skills development 

To restore human dignity through asset ownership 

To enhance organisational performance 

Good Governance and Public 
Participation 

Building a caring and sustainable local government 
that is responsive to the needs of the communities 

To ensure co-ordination and alignment of 
developmental programmes of the municipality 
with other spheres of government 

To involve local communities in matters of local 
government 

To ensure effective and efficient integrated legal 
and advisory Legal Services for Council 

To provide effective and efficient Internal Audit 
services for Council 

To ensure compliance with the laws and regulations 
To identify, assess and manage key risks of which 
organisation is exposed to 

To perform follow-ups on implementation of action 
plans 

To address oversight requirements of risk 
management and institution's performance with 
regards to risk management 

To streamline empowerment and development of 
vulnerable groups 

To promote and support economic growth within 
municipal area 

Local Economic Development 

Promote inclusive local economic development 
which creates sustainable entrepreneurs, wealth 

To create an enabling environment for Local 
Economic Development and job creation 
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KEY PERFORMANCE AREA 

IDP STRATEGIC GOAL 

IDP STRATEGIC OBJECTIVE 


and decent jobs 

To use capital infrastructure and social investment 
to provide poverty and income relief through 
temporary work for the unemployed 

Developing a prosperous, inclusive, transformative 
and diverse local economy 

Positioning KwaDukuza to be a tourist and investor 
destination of choice 

Basic Service Delivery & 
Infrastructure Development 

Improved universal access to basic services 

To facilitate provision of formal housing through 
construction of high quality houses. 

To ensure fair, transparent and compliant housing 
beneficiary management system. 

To ensure that all citizens have access to basic 
electricity services 

To provide acceptable level of electricity to 
customers within electrical supply area of 
jurisdiction 

To provide acceptable level of reliable / quality of 
electricity supply 

To ensure that all households have access road 

To maintain and upgrade existing municipal 
infrastructure 

To ensure safety to road users 

To ensure safety to pedestrians 

To ensure that the community has access to 
functional public amenities 

To enhance tourism potential of KwaDukuza and 
beach tourism experience 

To provide access to basic municipal services to all 
citizens 

To provide access to basic solid waste services to 
ah citizens 

To ensure that the community has access to 
licenced burial facilities 

To provide an acceptable level of lighting to all 
major roads, public open spaces and sports fields 

Financial Management and Viability 

MIG Expenditure 

To improve expenditure on Municipal 
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KEY PERFORMANCE AREA 

IDP STRATEGIC GOAL 

IDP STRATEGIC OBJECTIVE 


Capital expenditure 

Traffic Control and Law enforcement 

Financial management 

Irregular expenditure prevention and reduction 
Revenue protection and enhancement 

Budget compilation development in accordance 
with relevant legislative prescripts 

Compilation of Annual Financial Statements 
Compilation of quarterly financial statements 
Updating of FAR and Accounting system 

Improved planning of annual asset processes 

Asset Management 

Development and Monitoring of annual 
procurement plan 

Free Basic Services Indigent 

Analysis of Key ratios to ensure that it remains 
within or exceed agreed upon targets 

Implementation of debtors and incentive schemes 
Revenue Management 

Ensuring credibility of consumer database 
Establishment of an in-house property valuation 
section 

Radical Economic Transformation 

Prevention of Irregular, Fruitless and Wasteful 
Expenditure 

Infrastructure Grant (MIG) allocation 

To improve expenditure on Capital Budget 

To ensure that the revenue of the municipality is 
collected and accounted for. 

To ensure compliance with financial management 
and legislative requirements 

To ensure municipal budget complies with MFMA 
and Treasury regulations 

To ensure statutory compliance with financial 
management. 

To ensure compliance with best practice 
compliance in financial management. 

To ensure proper Asset Management in line with 
prevailing accounting standards 

To ensure financial viability of the municipality 

Spatial Planning and Environmental 
Management 

SPLUMA Implementation 

Building Plans Approval 

Land Use Management Scheme (LUMS) 
Implementation 

Development Approval Turnaround Time 
Improvement 

Enforcement of Development Planning bylaws 
Environment Management 

Climate Change 

Disaster Management 

Disaster Awareness campaigns 

Developing and sustaining the spatial, natural and 
built environment 

Promote and support Low Carbon Development 

Path 

To contribute to a safe and secure environment. 

To contribute to the incidents related to fire 
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KEY PERFORMANCE AREA 

IDP STRATEGIC GOAL 

IDP STRATEGIC OBJECTIVE 


Fire Safety 

Fire safety awareness campaigns 

Inspection of high risk occupancies. 

School Safety Campaigns: 

Social Crime prevention 


KPAs: 6 

NUMBER OF KDM GOALS: 44 

NUMBER OF STRATEGIC OBJECTIVES: 47 
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4. Purpose of the SDBIP Framework 

Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan for 
implementing services using the approved budget for 2018/2019. This annual service delivery plan 
called the SDBIP is based on the approved 1DP and Budget. SDBIP serves as a contract between the 
municipality and the community on the services that the municipality commits to deliver over the 
twelve (12) months. It also helps to hold the municipality and its management accountable for the 
performance on the mentioned programmes and projects. The Municipal Finance Management Act and 
the guiding MFMA circular requires the following to be included in the SDBIP of a municipality: 

I. Monthly projection of revenue to be collected for each source 

II. Monthly projections of expenditure (operating and capital) and revenue for each vote 

III. Quarterly projections of service delivery targets and performance indicators for each vote 

IV. Ward information for the delivery of a specific service 

v. Detailed capital works plan broken down by ward over three years 


4.2 BACKGROUND 

Section 69(3)(a) of the MFMA requires the accounting officer to submit a draft SDBIP to the Mayor no 
later than 14 days after the approval of the budget and drafts of the performance agreement as required 
in terms of the section 57 (1) (b) of the Municipal Systems Act. The Mayor must subsequently approve 
the SDBIP no later than 28 days after the approval of the budget in accordance with section 53(l)(c)(ii) 
of the MFMA. National Treasury’s MFMA Circular No.13 further states that the SDBIP is a layered plan, 
once the top-layer targets have been set as in this document, the various departments of the 
municipality develop the next lower-level. 

The organisation of the SDBIP is in terms of the prescribed Key Performance Areas: 

• Basic Service Delivery & Infrastructure Development 

• Municipal Transformation and Institutional Development 

• Local Economic Development (LED) 

• Municipal Financial Viability and Management 

• Good Governance and Public Participation 

• Spatial Planning & Environmental Management 
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4.3 MONITORING AND EVALUATION 


The Municipal Council has approved Performance Management Framework (PMF) and System for the 
2018/2019 which is reviewed annually. The performance management system makes provisions for the 
Quarterly and Mid-year performance reporting and reviews on the implementation of the SDBIP. The 
key focus areas and service delivery targets for the 2018/2019 are outlined in the following sections of 
this plan. 

• Reconciliation of IDP and Budget 

• Service Delivery Targets and Indicators (Organisational Scorecard) 

4.4 CONCLUSION 

The KwaDukuza Local Municipality’s SDBIP for 2018/2019 was developed based on the revised & 
approved IDP and the Municipal Budget for this financial year. The legislation governing performance 
contracts for senior management requires that such contracts should be based on the approved SDBIP 
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5. LEGISLATIVE MANDATES: 


LEGISLATION 

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA Circular No. 13 requires that 
municipalities must prepare a service delivery budget implementation plan (SDBIP) indicating how the budget and the 
strategic objectives of Council will be implemented. The SDBIP is prepared in terms of Section 53(l)(c)(ii) of the Municipal 
Finance Management (MFMA], National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulations 

The SDBIP serves as a "contract" between the administration, council and community expressing the goals and objectives 
set by the council as quantifiable outcomes that can be implemented by the administration in the applicable financial year. It 
provides the link between the mayor, the council (executive) and the administration, and facilitates the process for holding 
management accountable for its performance. It is therefore a management, implementation and monitoring tool that will 
assist the mayor, councillors, municipal manager, senior managers and community to monitor the municipality’s 
performance on a quarterly basis. The SDBIP will ensure that appropriate information is circulated internally and externally 
for purposes of monitoring the implementation of the budget, the execution of projects, the performance of senior 
management and the achievement of the strategic objectives set by council. 

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets, and links each service 
delivery output to the budget of the municipality, thus providing credible management information and a detailed plan for 
how the municipality will provide such services with the inputs and financial resources that will be utilized. The SDBIP will 
determine the performance agreements of the municipal manager and senior managers, including the outputs and 
deadlines for which they will be held responsible. Expenditure information (for capital projects and services) per municipal 
ward is provided so that each output can be broken down per ward, where it is possible to support ward councillors to 
provide feedback to their communities on progress with service delivery 

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year performance of the municipal 
manager and for the municipal manager to monitor the performance of all managers in the municipality within the financial 
year. This enables the mayor and municipal manager to be pro-active and take remedial steps if necessary in the event of 
poor performance. 

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the departmental SDBIP. 

a) Top Level SDBIP (Municipal/ Organisational Scorecard) 

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a Top Level SDBIP, which 
is focused on outcomes, to the Mayor with the draft budget. The Top Layer SDBIP contains the consolidated service delivery 
targets and in-year deadlines, and links such targets to top management. Only the Top Layer SDBIP will be made public and 


tabled before the council. The Top Layer SDBIP should also include per ward information, particularly for key expenditure 
items on capital projects and service delivery. This will enable each ward councillor and ward committee to oversee service 
delivery in their particular ward. The Top Layer SDBIP and its targets cannot be revised without notifying the council, and if 
there is to be changes made in service delivery targets and performance indicators, this must be with the approval of the 
council, following approval of an adjustments budget (section 54(l)(c) of MFMA). Council approval is necessary to ensure 
that the mayor or municipal manager do not revise service delivery targets downwards in the event where there is poor 
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performance. 


The Top Layer of the SDBIP is made up of the following components: 

a) One year detailed plan, with a three-year capital plan 

b) The 5 necessary components includes: 

c) Monthly projection of revenue to be collected for each Source (Expected Revenue to be collected) 

d) Monthly projections of expenditure (operating and capital) and revenue for each vote (S71 format) 

e) Quarterly projections of Service Delivery Targets and performance indicators for each vote. (Non-financial 
measurable performance objectives in the form of targets and indicators. Level and standard of service being 
provided to the community) 

f) Ward information of expenditure and Service Delivery 

g) Detailed capital works plan broken down by ward over three years 


The Top Layer of the SDBIP must be tabled to Council and publicised within 14 days after approval of the budget by the 
Mayor. 


b) Departmental SDBIP (Departmental Scorecard) 

A detailed departmental SDBIP, which is focused on operational performance, must be prepared for each municipal 
department. This SDBIP provides more detail on each output for which top management is responsible and it serves as the 
portfolio of evidence for the Top Layer SDBIP. The Top Layer SDBIP is therefore the summary of all the departmental 

SDBIP’s. Departmental SDBIPs is based on initial revenue and expenditure projections provided by the budget office of the 
municipality. Initial revenue and expenditure projections are prepared taking into account; the strategic direction and 
priorities as set through the IDP (and its annual review); initial tariff modelling and any other external influences such as, 
sectoral department strategic plans and budgets; national and provincial strategic plans and allocations. Reference can also 
be made to current year and mid-year reports and the previous year’s annual report to develop the SDBIP. The 
departmental SDBIP should be compiled by senior managers for his/her department. 


The Departmental SDBIP must provide the following information: 

• Purpose (outcomes) 

• Service Delivery description 

• Measurable Performance objectives 

• List of capital projects per Ward 

• A review of past performance (baseline) 

• Resources utilized (inputs): 

• Expenditure by GFS function and Major type 

• Budget revenue by vote and source 

• Types of staffing number and R-value 


The SDBIP must be approved by the Mayor within 28 days after the budget has been approved to ensure compliance with 
the abovementioned legislation and the Top Level SDBIP should be published on the municipal website. 
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6. Monthly Projections of Revenue by Source 


Description 

Budget 

Year 

2018/19 

July 

August 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

Property rates 

430,791 


39,163 

39,163 

39,163 

39,163 

39,163 

39,163 

39,163 

39,163 

39,163 

39,163 

39,163 

Service charges - electricity 
revenue 

751,134 

62,594 

62,594 

62,594 

62,594 

62,594 

62,594 

62,594 

62,594 

62,594 

62,594 

62,594 

62,594 

Service charges - refuse revenue 

53,780 

4,482 

4,482 

4,482 

4,482 

4,482 

4,482 

4,482 

4,482 

4,482 

4,482 

4,482 

4,482 

Rental of facilities and 
equipment 

1,161 

97 

97 

97 

97 

97 

97 

97 

97 

97 

97 

97 

97 

Interest earned - external 
investments 

23,005 

1,917 

1,917 

1,917 

1,917 

1,917 

1,917 

1,917 

1,917 

1,917 

1,917 

1,917 

1,917 

Interest earned - outstanding 
debtors 

7,200 

600 

600 

600 

600 

600 

600 

600 

600 

600 

600 

600 

600 

Fines 

47,019 

3,918 

3,918 

3,918 

3,918 

3,918 

3,918 

3,918 

3,918 

3,918 

3,918 

3,918 

3,918 

Licences and permits 

205 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

Agency services 

9,688 

807 

807 

807 

807 

807 

807 

807 

807 

807 

807 

807 

807 

Transfers and subsidies 

165,609 

13,801 

13,801 

13,801 

13,801 

13,801 

13,801 

13,801 

13,801 

13,801 

13,801 

13,801 

13,801 

Other revenue 

34,836 

2,903 

2,903 

2903 

2,903 

2,903 

2,903 

2,903 

2903 

2,903 

2,903 

2,903 

2,903 

TOTAL 

1,524,427 

91,136 

130,299 

130,299 

130,299 

130,299 

130,299 

130,299 

130,299 

130,299 

130,299 

130,299 

130,299 


12 





























7. Monthly Projections of Revenue and Expenditure by Vote 


Revenue by Vote 

July 

August 

September 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

R,000 

R ,000 

R ,000 

R ,000 

R,000 

R,000 

R,000 

R,000 

R,000 

CHIEF OPERATIONS 
OFFICER BUSINESS 
UNITS 

4,020 


169 

4,020 


169 

4,020 


169 

CORPORATE 

SERVICES BUSINESS 
UNITS 

10,625 


7,554 

10,625 


7,554 

10,625 

400 

7,554 

FINANCE BUSINESS 
UNITS 

5,715 


4,348 

5,715 


43,511 

5,715 


43,511 

ECONOMIC 
DEVELOPMENT & 
PLANNING BUSINESS 
UNITS 

3,984 


946 

3,984 


946 

3,984 


946 

COMMUNITY 

SERVICES AND 

PUBLIC AMENITIES 
BUSINESS UNITS 

14,526 

3,168 

8,305 

14,526 

3,818 

8,305 

14,526 

1,350 

8,305 

COMMUNITY SAFETY 
BUSINESS UNITS 

13,708 


3,611 

13,708 

100 

3,611 

13,708 

450 

3,611 

CIVIL ENGINEERING/ 
HUMAN 

SETTLEMENTS 
BUSINESS UNITS 

8,978 


5,133 

8,978 

600 

5,133 

8,978 

3,100 

5,133 

ELECTRICAL 
ENGINEERING 
BUSINESS UNITS 

64,748 

500 

66,817 

64,748 

3,800 

66,817 

64,748 

7,039 

66,817 

YOUTH 

DEVELOPMENT 
BUSINESS UNITS 

671 


191 

671 

600 

191 

671 

450 

191 
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Revenue by Vote 

October 

November 

December 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

R 

R 

R 

R 

R 

R 

R 

R 

R 

CHIEF OPERATIONS 
OFFICER BUSINESS 

UNITS 

4,020 


169 

4,020 


169 

4,020 


169 

CORPORATE SERVICES 
BUSINESS UNITS 

10,625 

650 

7,554 

10,625 

750 

7,554 

10,625 


7,554 

FINANCE BUSINESS 

UNITS 

5,715 


43,511 

5,715 


43,511 

5,715 


43,511 

ECONOMIC 

DEVELOPMENT & 
PLANNING BUSINESS 
UNITS 

3,984 


946 

3,984 

325 

946 

3,984 


946 

COMMUNITY SERVICES 
AND PUBLIC AMENITIES 
BUSINESS UNITS 

14,526 

2,770 

8,305 

14,526 

3,805 

8,305 

14,526 

2,772 

8,305 

COMMUNITY SAFETY 
BUSINESS UNITS 

13,708 

830 

3,611 

13,708 

870 

3,611 

13,708 

100 

3,611 

CIVIL ENGINEERING/ 
HUMAN SETTLEMENTS 
BUSINESS UNITS 

8,978 

4,300 

5,133 

8,978 

6,950 

5,133 

8,978 

4,661 

5,133 

ELECTRICAL 
ENGINEERING BUSINESS 
UNITS 

64,748 

7,347 

66,817 

64,748 

5,010 

66,817 

64,748 

7,177 

66,817 

YOUTH DEVELOPMENT 
BUSINESS UNITS 

671 

450 

191 

671 

300 

191 

671 


191 
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Revenue by Vote 

JANUARY 

FEBRUARY 

MARCH 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

R 

R 

R 

R 

R 

R 

R 

R 

R 

CHIEF OPERATIONS 
OFFICER BUSINESS 

UNITS 

4,020 


169 

4,020 


169 

4,020 


169 

CORPORATE SERVICES 
BUSINESS UNITS 

10,625 

150 

7,554 

10,625 

600 

7,554 

10,625 

500 

7,554 

FINANCE BUSINESS 

UNITS 

5,715 


43,511 

5,715 


43,511 

5,715 


43,511 

ECONOMIC 
DEVELOPMENT & 
PLANNING BUSINESS 
UNITS 

3,984 


946 

3,984 

200 

946 

3,984 

475 

946 

COMMUNITY SERVICES 
AND PUBLIC 

AMENITIES BUSINESS 
UNITS 

14,526 

2,850 

8,305 

14,526 

3,220 

8,305 

14,526 

1,430 

8,305 

COMMUNITY SAFETY 
BUSINESS UNITS 

13,708 


3,611 

13,708 


3,611 

13,708 

1,350 

3,611 

CIVIL ENGINEERING/ 
HUMAN SETTLEMENTS 
BUSINESS UNITS 

8,978 

10,870 

5,133 

8,978 

9,460 

5,133 

8,978 

11,090 

5,133 

ELECTRICAL 

ENGINEERING 

BUSINESS UNITS 

64,748 

11,730 

66,817 

64,748 

14,254 

66,817 

64,748 

11,550 

66,817 

YOUTH DEVELOPMENT 
BUSINESS UNITS 

671 


191 

671 


191 

671 


191 
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Revenue by Vote 

APRIL 

MAY 

JUNE 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

R ,000 

R ,000 

R ,000 

R ,000 

R,000 

R,000 

R,000 

R,000 

R,000 

CHIEF OPERATIONS 
OFFICER BUSINESS 

UNITS 

4,020 

580 

169 

4,020 


169 

4,020 


169 

CORPORATE SERVICES 
BUSINESS UNITS 

10,625 

600 

7,554 

10,625 


7,554 

10,625 


7,554 

FINANCE BUSINESS 

UNITS 

5,715 


43,511 

5,715 


43,511 

5,715 


43,511 

ECONOMIC 
DEVELOPMENT & 
PLANNING BUSINESS 
UNITS 

3,984 


946 

3,984 


946 

3,984 


946 

COMMUNITY SERVICES 
AND PUBLIC 

AMENITIES BUSINESS 
UNITS 

14,526 

3,300 

8,305 

14,526 

3,050 

8,305 

14,526 

3,400 

8,305 

COMMUNITY SAFETY 
BUSINESS UNITS 

13,708 


3,611 

13,708 


3,611 

13,708 


3,611 

CIVIL ENGINEERING/ 
HUMAN SETTLEMENTS 
BUSINESS UNITS 

8,978 

15,490 

5,133 

8,978 

14,141 

5,133 

8,978 

6,770 

5,133 

ELECTRICAL 

ENGINEERING 

BUSINESS UNITS 

64,748 

19,247 

66,817 

64,748 

21,577 

66,817 

64,748 

20,507 

66,817 

YOUTH DEVELOPMENT 
BUSINESS UNITS 

671 

400 

191 

671 


191 

671 


191 
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8 TOTAL PROJECTIONS OF REVENUE & EXPENDITURE BY VOTE 



Totals 

Revenue by Vote 

OPEX 

CAPEX 

REV 


R ,000 

R ,000 

R ,000 

CHIEF OPERATIONS OFFICER BUSINESS UNITS 

48,243 

580 

2,027 

CORPORATE SERVICES BUSINESS UNITS 

127,498 

3,650 

90,651 

FINANCE BUSINESS UNITS 

68,577 


482,967 

ECONOMIC DEVELOPMENT & PLANNING BUSINESS 
UNITS 

47,804 

1,000 

11,354 

COMMUNITY SERVICES AND PUBLIC AMENITIES 
BUSINESS UNITS 

174,307 

34,933 

99,656 

COMMUNITY SAFETY BUSINESS UNITS 

164,497 

3,700 

43,329 

CIVIL ENGINEERING/ HUMAN SETTLEMENTS 

BUSINESS UNITS 

107,734 

87,432 

61,598 

ELECTRICAL ENGINEERING BUSINESS UNITS 

776,975 

129,738 

801,800 

YOUTH DEVELOPMENT BUSINESS UNITS 

8,048 

2,200 

2,297 

TOTAL 

1,523,682 

263,233 

1,595,680 

















9.1 RECONCILIATION OF IDP & BUDGET 


Department 

Goal 

Strategic Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2018/2019 

Year 2 

2019/2020 

Year 3 

2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Corporate 

Services 

The formulation 
and 

Implementation 
of HRD Strategy 

To build capable and 
transformed 
institutional capacity 

OPMS:01 

Recruitment & 
Selection 

R0 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

The formulation 
and 

Implementation 
of HRD Strategy 

To increase 

appointment of 

vulnerable groups 

within staff 

complement: 

QWomen, 

ii] Youth 

iii) Disabled 

OPMS:02 

Recruitment & 
Selection 

R0 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

The formulation 
and 

Implementation 
of HRD Strategy 

To increase 

appointment of 

vulnerable groups 

within staff 

complement: 

QWomen, 

iQYouth 

iii)Disabled 

OPMS:02a 

Recruitment & 
Selection 

R0 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

The formulation 
and 

Implementation 
of HRD Strategy 

To increase 

appointment of 

vulnerable groups 

within staff 

complement: 

QWomen, 

iQYouth 

iiQDisabled 

OPMS:02b 

Recruitment & 
Selection 

R0 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

Develop and 
implement 
priority skills 
development 
strategy 

To invest in skills 
development 

OPMS:03 

Workplace Skills 
Development Plan 

R0 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

Develop and 
implement 
priority skills 
development 
strategy 

To build capable and 
transformed 
institutional capacity 

OPMS:03a 

Training & 
Development 

R0 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

Develop and 
implement 

To build capable and 
transformed 

OPMS:03b 

Training & 
Development 

R0 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2018/2019 

Year 2 

2019/2020 

Year 3 

2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


priority skills 
development 
strategy 

institutional capacity 









Corporate 

Services 

Review of 
Municipal 
Organogram 

To build capable and 
transformed 
institutional capacity 

OPMS:04 

IT Governance 

R0 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

IT Governance 

To build capable and 
transformed 
institutional capacity 

OPMS:05 

Succession 

Planning 

R0 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 
processes 

To enhance 

organisational 

performance 

OPMS:06 

PMS Framework 

R0 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 
processes 

To enhance 

organisational 

performance 

OPMS:07 

Top Layer of the 
SDBIP 

R0 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 
processes 

To enhance 

organisational 

performance 

OPMS:08 

Performance 

Agreements 

R0 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 
processes 

To enhance 

organisational 

performance 

OPMS:08a 

Publishing of 
Performance 
Agreements 

R0 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 
processes 

To ensure statutory 
compliance with 
financial management. 
(AFS) and MFMA 

OPMS:09 

Performance 
Information & 
Annual Financial 
Statements 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 

To enhance 
organisational 

OPMS:09a 

Repeat findings on 
performance 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2018/2019 

Year 2 

2019/2020 

Year 3 

2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


delivery and 
strengthening 
democratic 
processes 

performance 


information 







COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 
processes 

To ensure statutory 
compliance with 

MFMA and MSA 

OPMS:09b 

Repeat findings on 

performance 

information 

R0 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 
processes 

To enhance 

organisational 

performance 

OPMS:10 

Annual Report 

R0 

RO 

RO 

R300 000 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 

processes 

To enhance 

organisational 

performance 

OPMS:10a 

Oversight Report 

R0 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 
processes 

To enhance 

organisational 

performance 

OPMS:ll 

Quarterly 

Reporting 

R0 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 
processes 

To enhance 

organisational 

performance 

OPMS:lla 

Quarterly Reviews 
for S57 

R0 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 
strengthening 
democratic 
processes 

To enhance 

organisational 

performance 

OPMS:llb 

Mid-Term 

performance 

report 

R0 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Improved quality 
of service 
delivery and 

To enhance 

organisational 

performance 

OPMS:12 

Annual Evaluation 
of S57 Managers 

RO 

RO 

RO 

RO 

RO 

RO 
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Goal 

Strategic Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2018/2019 

Year 2 

2019/2020 

Year 3 

2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


strengthening 

democratic 

processes 











Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure co¬ 
ordination and 
alignment of 
developmental 
programmes of the 
municipality with 
other spheres of 
government 

OPMS:13 

IDP Process plan 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure co¬ 
ordination and 
alignment of 
developmental 
programmes of the 
municipality with 
other spheres of 
government 

OPMS:13a 

IDP & Public 
participation 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To involve local 
communities in 
matters of local 
government 

OPMS: 14 

Functionality of 
Ward Committees 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 

To involve local 
communities in 
matters of local 
government 

OPMS:15 

Community 

Engagements 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


communities 










COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To involve local 
communities in 
matters of local 
government 

OPMS:16 

Community Based 
Planning 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure effective 
and efficient 
integrated legal and 
advisory Legal 

Services for Council 

OPMS:17 

Contract 

Management 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure effective 
and efficient 
integrated legal and 
advisory Legal 

Services for Council 

OPMS:17a 

Spluma Legal 
Applications 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To provide effective 
and efficient Internal 
Audit services for 
Council 

OPMS:18 

Development of a 

Risk Based Internal 
Audit Plan 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To provide effective 
and efficient Internal 
Audit services for 
Council 

OPMS:18a 

CLEAN AUDIT- 
Completion of Audit 
projects 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 

To ensure compliance 
with the laws and 
regulations 

OPMS:18b 

Clean Audit- 
AG action plan 
reports 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


communities 










COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure compliance 
with the laws and 
regulations 

OPMS:18c 

CLEAN AUDIT 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To enhance 

organisational 

performance 

OPMS:19 

Implementation of 
Legotla Resoltions 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure compliance 
with the laws and 
regulations 

OPMS:20 

PAC reports to 

Council as required 
by Municipal 

Planning & 
Performance 
Management 
Regulations 
(MPPMR) 14(4) (a) 

mi 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure compliance 
with the laws and 
regulations 

OPMS:20 

PAC/AUdcom 

meetings 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To identify, assess and 
manage key risks of 
which organisation is 
exposed to 

OPMS:21 

Risk Register 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 

To identify, assess and 
manage key risks of 
which organisation is 
exposed to 

OPMS:21a 

Risk mitigation and 
reporting 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


the needs of the 
communities 










COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To perform follow¬ 
ups on 

implementation of 
action plans 

OPMS:21b 

Risk mitigation 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure co¬ 
ordination and 
alignment of 
developmental 
programmes of the 
municipality with 
other spheres of 
government 

OPMS:21c 

Risk Committee 
Meeting 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure co¬ 
ordination and 
alignment of 
developmental 
programmes of the 
municipality with 
other spheres of 
government 

OPMS:22 

IGR- OSS 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure co¬ 
ordination and 
alignment of 
developmental 
programmes of the 
municipality with 
other spheres of 
government 

OPMS:23 

HIV/AIDS 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To involve local 
communities in 
matters of local 
government 

OPMS:24 

Special 

Programmes for the 
Vulnerable Groups: 
Senior Citizens, 
Disabled, Gender, 
Women &Children, 
Rights of the Child 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 

To involve local 
communities 
inmatters of local 

OPMS:25 

Mayoral Radio Slots 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


government that 
is responsive to 
the needs of the 
communities 

government 









COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure debt 
management through 
encouraging and 
synthesing with local 
communities to pay 
for services offered 

OPMS:26 

Masakhane 

Campaigns: 

Payment for 
services rendered 

RO 

RO 

RO 

RO 

RO 

RO 

COO-MM 

Building a 
caring and 
sustainable local 
government that 
is responsive to 
the needs of the 
communities 

To ensure proper 
reporting on the 
progress of debt 
collection for Council. 

OPMS:27 

Masakhane 
Campaigns reports 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

EDP 

Promote inclusive 
local economic 
development 
which creates 
sustainable 
entrepreneurs, 
wealth and decent 
jobs 

To create an enabling 
environment for for 
Local Economic 
Development and job 
creation 

OPMS:28 

JOB creation- LED 
initiatives 

R0 

R0 

R0 

R0 

R0 

RO 

EDP 

Promote inclusive 
local economic 
development 
which creates 
sustainable 
entrepreneurs, 
wealth and decent 
jobs 

To create an enabling 
environment for for 
Local Economic 
Development and job 
creation 

OPMS:28a 

JOB creation- 
Capital Projects: 

R0 

R0 

R0 

R0 

R0 

RO 

CIVIL-PMU 

Promote inclusive 
local economic 
development 
which creates 
sustainable 
entrepreneurs, 
wealth and decent 
jobs 

To use capital 
infrastructure and 
social investment to 
provide poverty and 
income relief through 
temporary work for 
the unemployed 

OPMS:28b 

B2B - Job Creation 
EPWP 

R0 

R0 

R0 

R0 

R0 

RO 

CIVIL-PMU 

Promote inclusive 
local economic 
development 
which creates 
sustainable 
entrepreneurs, 
wealth and decent 
jobs 

To promote 
sustainable job 
creation through 
infrastructure and 
poverty alleviation 
programmes 

OPMS:28c 

Verge maintenance 
and removal of 
illegally dumped 
waste 

R0 

R0 

R0 

R0 

R0 

RO 

EDP 

Promote inclusive 
local economic 
development 
which creates 
sustainable 
entrepreneurs, 
wealth and decent 
jobs 

To develop a 
prosperous, 
inclusive, 

transformative and 
diverse local 
economy 

OPMS:29 

Emerging 

Contractors 

Development 

Programme 

R0 

R0 

R0 

R405 000 
(CETA) 

RO 

RO 

EDP 

Promote inclusive 
local economic 
development 

To develop a 
prosperous, 
inclusive, 

OPMS:30 

Informal Traders 
Development 

R 250 000 

R0 

R0 

R0 

RO 

RO 
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Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


which creates 
sustainable 
entrepreneurs, 
wealth and decent 
jobs 

transformative and 
diverse local 
economy 









EDP 

Promote inclusive 
local economic 
development 
which creates 
sustainable 
entrepreneurs, 
wealth and decent 
jobs 

To develop a 
prosperous, 
inclusive, 

transformative and 
diverse local 
economy 

OPMS:31 

Cooperatives 

Development 

R0 

RO 

RO 

R 90 000 

R0 

R0 

EDP 

Improved quality 
of service delivery 
and strengthening 
democratic process 

To develop a 
prosperous, 
inclusive, 

transformative and 
diverse local 
economy 

OPMS:32 

Sector Development 

R0 

RO 

RO 

R 200 000 

R0 

R0 

EDP 

Improved quality 
of service delivery 
and strengthening 
democratic process 

To develop a 
prosperous, 
inclusive, 

transformative and 
diverse local 
economy 

OPMS:33 

Economic Policy 
Review and 
Development 

R0 

RO 

RO 

R396 000.00 

R0 

R0 

EDP 

Improved quality 
of service delivery 
and strengthening 
democratic process 

To develop a 
prosperous, 
inclusive, 

transformative and 
diverse local 
economy 

OPMS:34 

Access to Market 
Opportunities 

R0 

RO 

RO 

R 200 000 

R0 

R0 

EDP 

Improved quality 
of service delivery 
and strengthening 
democratic process 

To develop a 
prosperous, 
inclusive, 

transformative and 
diverse local 
economy 

OPMS:35 

SMME Development 

R0 

RO 

RO 

R 109 074 

R0 

R0 

EDP 

Improved quality 
of service delivery 
and strengthening 
democratic process 

To develop a 
prosperous, 
inclusive, 

transformative and 
diverse local 
economy 

OPMS:36 

Destination 

Marketing 

R0 

RO 

RO 

R 250 000 

R0 

R0 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

EDP 

Improved quality 
of service delivery 
and strengthening 
democratic process 

To position 

KwaDukuza to be a 
tourist and investor 
destination of choice 

OPMS:36a 

Destination 

Marketing 

R0 

RO 

RO 

R160000 

R0 

R0 

EDP 

Improved quality 
of service delivery 
and strengthening 
democratic process 

To position 

KwaDukuza to be a 
tourist and investor 
destination of choice 

OPMS:37 

Heritage and Arts 
Promotion and 
Development 

R0 

RO 

RO 

R0 

R0 

R0 


Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

EDP 

SPLUMA 

Implementation 

Developing and 

sustaining the 

spatial, natural and 
built environment 

OPMS:77 

SPLUMA 

Implementation 

RO 

RO 

RO 

R 118 000.00 

RO 

RO 

EDP 

SPLUMA 

Implementation 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS:77a 

SPLUMA 

Implementation 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

SPLUMA 

Implementation 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS: 77b 

SPLUMA 

Implementation 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

SPLUMA 

Implementation 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS:78 

Building Plans 
Approval 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Building Plans 
Approval 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS:78a 

Building Plans 
Approval 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Land Use 
Management 

Scheme (LUMS) 
Implementation 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS:79 

Development 

Approval 

Turnaround Time 
Improvement 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Development 

Approval 

Turnaround Time 
Improvement 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS:80 

Development 

Approval 

Turnaround Time 
Improvement 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Enforcement of 

Developing and 

OPMS:80a 

Enforcement of 

RO 

RO 

RO 

RO 

RO 

RO 
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Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


Development 
Planning bylaws 

sustaining the 
spatial, natural and 
built environment 


Development 
Planning bylaws 







EDP 

Enforcement of 
Development 
Planning bylaws 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS:80b 

Enforcement of 
Development 
Planning bylaws 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Environment 

Management 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS: 80c 

New Outdoor 
Advertising 

Products (revenue 
streams) 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Environment 

Management 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS :81 

Policy Review 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Environment 

Management 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS :82 

Environment 

Management 

RO 

RO 

RO 

R 32 670.00 

RO 

RO 

EDP 

Environment 

Management 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS:82a 

Environment 

Management 

RO 

RO 

RO 

R 29 700 

RO 

RO 

EDP 

Climate Change 

Developing and 
sustaining the 
spatial, natural and 
built environment 

OPMS:82b 

Environment 

Management 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Climate Change 

Promote and 
support Low 

Carbon 

Development Path 

OPMS:83 

Climate Change 

RO 

RO 

RO 

R 198 000 

RO 

RO 

EDP 

Climate Change 

Promote and 
support Low 

Carbon 

Development Path 

OPMS:83a 

Climate Change 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Climate Change 

Promote and 
support Low 

Carbon 

Development Path 

OPMS:83b 

Climate Change 

RO 

RO 

RO 

RO 

RO 

RO 

Community 

Safety 

Disaster 

Awareness 

campaigns 

To contribute to a 
safe and secure 
environment 

OPMS:84 

Response time to 
disaster cases 
reported 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Community 

Safety 

Response to Fire 
incidents reported 

To contribute to a 
safe and secure 
environment 

OPMS:85 

Inspection of high 
risk occupancies. 

RO 

RO 

RO 

RO 

RO 

RO 

Community 

Safety 

Inspection of high 
risk occupancies. 

To contribute to a 
safe and secure 
environment 

OPMS:86 

Marine safety 

RO 

RO 

RO 

RO 

RO 

RO 

Community 

Safety 

Fire safety 
awareness 

campaigns 

To contribute to 
the incidents 
related to fire 

OPMS:87 

Fire safety 
awareness 

campaigns 

RO 

RO 

RO 

RO 

RO 

RO 

Community 

Safety 

School Safety 
Campaigns: 

To contribute to a 
safe and secure 
environment. 

OPMS:88 

School Safety 
Campaigns: 

(i) Road safety 

(ii) Water safety 
campaigns 

RO 

RO 

RO 

RO 

RO 

RO 

Community 

Safety 

Social Crime 
prevention 

To contribute to a 
safe and secure 
environment. 

OPMS:89 

Social Crime 
prevention 

RO 

RO 

RO 

RO 

RO 

RO 

Youth 

Development 

Beach festival 

To promote sports 
within local 
communities 

OPMS:90 

Beach festival 

RO 

RO 

RO 

RO 

RO 

RO 

Youth 

Development 

Inter cluster 
(wards) games 

To promote sports 
within local 
communities 

OPMS:91 

Inter cluster 
(wards) games 

RO 

RO 

RO 

RO 

RO 

RO 

Youth 

Development 

interr municipal 
(district) 
championship 
games conducted 

To promote sports 
within local 
communities 

OPMS:91a 

interr municipal 
(district) 
championship 
games conducted 

RO 

RO 

RO 

RO 

RO 

RO 

Youth 

Development 

Federation Led- 

Supported 

programmes 

To promote sports 
within local 
communities 

OPMS:91b 

Federation Led- 

Supported 

programmes 

RO 

RO 

RO 

RO 

RO 

RO 

Youth 

Development 

Vulnerable Groups 
sports activities 
programmes 
(Senior Citizens) 

To promote sports 
within local 
communities 

OPMS:91c 

Vulnerable Groups 
sports activities 
programmes 
(Senior Citizens) 

RO 

RO 

RO 

RO 

RO 

RO 

Youth 

Development 

Career Guidance 
sessions 

To provide 
educational 
guidance to local 
citizens 

OPMS:92 

Career Guidance 
sessions 

RO 

RO 

RO 

RO 

RO 

RO 

Youth 

Development 

Unemployed 

graduates 

To provide career 
and job searching 
skills to the local 
unemployed 

OPMS:93 

Unemployed 

graduates 

RO 

RO 

RO 

RO 

RO 

RO 

Youth 

Job preparedness 

To provide career 

OPMS:94 

Job preparedness 

RO 

RO 

RO 

RO 

RO 

RO 


30 



























Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Development 


and job searching 
skills to the local 
unemployed 









Youth 

Development 

dress a child 
Champaign 


OPMS:95 

dress a child 
Champaign 

RO 

RO 

RO 

RO 

RO 

RO 

Youth 

Development 

KDM Bursary 
Programme 

To promote 
education of 
vulnerable 
children/youth 

OPMS:96 

KDM Bursary 
Programme 

RO 

RO 

RO 

RO 

RO 

RO 

Community 

Safety 

Improved 
universal access to 
basic services 

To contribute to a 
safe and secure 
environment. 

OPMS:40 

Vehicle licensing 
testing centre 

R 1 000 000 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic Objective 

OPMS 

Programmes/ 

CAPITAL BUDGET 

OPERATIONAL BUDGET 




REFERENCE 

NUMBER 

Projects 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

ELECTRICAL 

SERVICES 

Improved 
universal access 
to basic services 

To ensure that all 
citizens have an 
electricity service 
connection 

0PMS:41 

Electrification: 

11 920 000 

R0 

R0 

R0 

R0 

R0 

ELECTRICAL 

SERVICES 

Improved 
universal access 
to basic services 

To provide acceptable 
level of electricity to 
customers within 
electrical supply area of 
jurisdiction 

OPMS:42 

LT Mains 
upgrade 

NORTH & 

SOUTH: 

i) Townview Low 
Voltage Upgrade 
Phasei 2 

ii) Newtown 
underground low 
voltage Phase 3 
(NORTH) 

iii) Sandra Road 
Phase 5 

iv) Shakashead 
Network Upgrade 
(ROLL-OVER: 
SOUTH) 

TOTAL:R2 400 

000 

i] R350 000 

ii] R200 000 

iii] R250 000 

iv] R1 600 000 

R0 

R0 

R0 

R0 

R0 

ELECTRICAL 

SERVICES 

Improved 
universal access 
to basic services 

To provide acceptable 
level of reliable / quality 
of electricity supply 

OPMS:43 

Upgrade of MV 
Networks- 

NORTH: 

i) 

Doesberg/Lindel 
ani Feeder Phase 

6 

ii) Prince's Grant 
Main 4 Way Ring 
Main Unit 

iii) Blythedale 

Main 4 Way Ring 
Main Unit 

iv) Dendethu 

Phase 6 (Ocean 
Lodge) 

v) Doesburg Lot 

11 Phase 3 

vi) Groutville 
Charlottedale 

Phase 2 

vii) Townview 500 

TOTAL: R3 610 
000 

i) R250 000 

ii) R250 000 

iii) R250 000 

iv) R260 000 

v) R260000 

vi) R260 000 

vii) R260 000 

viii) R260 000 

ix) R260 000 

x) R260 000 

xi) R260 000 

xii) R260 000 

xiii) R260 000 

xiv) R260 000 

R0 

R0 

R0 

R0 

R0 
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Department 

Goal 

Strategic Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 





kVA 

viii) High Street 
Oceanview 500 
kVA Mini Sub 
ixJOceanview 500 
kVA Mini Sub 

x) No. 1 

Transformer 

Switch Gear 33 
kV 

xi) Malende 

xii) Kearsney 
Hospital Phase 2 
xiiiJGroutville 
Hangoes Phase 3 
xivJGroutville 

Dube Village 

Phase 2 







ELECTRICAL 

SERVICES 

Improved 
universal access 
to basic services 

To provide acceptable 
level of reliable / quality 
of electricity supply 

0PMS:44 

Upgrade of MV 

Networks- 

SOUTH: 

i) Tinley Manor 
llkVOHL Phase 

6 

ii] Glendale Alexa 
Farm Phase 3 

Hi) Compensation 
Phase 7 

ivJCompensation 
Phase 8 

v)Miltons Feeder 
Underground 

Cable 

TOTAL:Rl 720 

000 

i) R280 000 

ii) R280 000 

iii) R280 000 

iv) R280 000 

v) R600 000 

RO 

RO 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

Improved 
universal access 
to basic services 

To provide acceptable 
level of reliable / quality 
of electricity supply 

OPMS:45 

Replace 33kV 

Cable between 
Lavopiere and 
Industrial Sub 
Phase 2 

R 2 500 000 

RO 

RO 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

Improved 
universal access 
to basic services 

To ensure that energy 
losses are reduced 
within legislated 
guidelines 

OPMS:46 

Energy Losses 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic Objective 

OPMS 

REFERENCE 

NUMBER 

Programme 
s/ Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

CIVIL 

SERVICES- 

HS 

Improved 
universal access 
to basic services 

To maintain and 
upgrade existing 
municipal 
infrastructure 

OPMS:47 

Regravelling of 
unpaved 
roads(gravel 
roads) 

R 1 500 000 

RO 

RO 

RO 

RO 

RO 

CIVIL 

SERVICES- 

HS 

Improved 
universal access 
to basic services 

To maintain and 
upgrade existing 
municipal 
infrastructure 

OPMS:48 

Rehabilitation 
of black top 
roads: 

(i) Chief Albert 
Luthuli road 

(ii) Greyridge 

P2 

(Hi) Manor 
drive P2 

(iv) Bline Steet 

(v) Shaka's rock 
and 

stormwater 

(vi) Townview 
road 

RIO 600 000 

RO 

RO 

RO 

RO 

RO 

CIVIL 

SERVICES- 

HS 

Streamline 

administrative, 

property 

management 

and Council 

processes 

To maintain municipal 
roads in accordance 
with approved 
maintenance plan 

OPMS:49 

Pothole repairs 

R0 

RO 

RO 

RO 

RO 

RO 

CIVIL 

SERVICES 

Improved 
universal access 
to basic services 

To maintain and 
upgrade existing 
municipal 
infrastructure 

OPMS:50 

Rehabilitation 

of 

stormwater 

infrastructure 

project: 

(i) Ward 15 
stormwater 

(ii) Ward 10 
stormwater 

(iii) Ward 19 
stormwater 

(iv) Ward 13 
stormwater 

(v) Nkobongo 
stormwater 

(vi) Ward 2 

R 3 000 000 

RO 

RO 

R2 000 000 

RO 

RO 
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Department 

Goal 

Strategic Objective 

OPMS 

REFERENCE 

NUMBER 

Programme 
s/ Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 





stormwater 
(vii)Ward 4 
stormwater 
(viii)Ward 12 
stormwater 

(ix) Ward 21 
stormwater 

(x) Ward 28 
stormwater 







CIVIL 

SERVICES 

Improved 
universal access 
to basic services 

To ensure that all 
households have 
access to roads 

OPMS:51 

Upgrading of 
access roads 
to blacktop: 

(i) 

Nyoniyamanzi 
acess road 

(ii) Lloyd 
intersection 
(iiij Ward 4 
internal road 
(iv) Groutville 
surf.road and 
stormwater 

v] Gizenga 
street and 

stormwater 

(vi) Dube 
village road 
and 

stormwater 

(vii) Ward 2 
internal road 
(viii)Groutiville 
Ward 10 
internal road 
and 

stormwater 

(ix) Khalafukwe 
internal road 
and 

stormwater 

(x) Shayamoya 
road 

TOTAL: R42 502 178 

i) Rl 800 000 

ii) R2 500 000 
in)RIO 080 942 

iv) R5 000 000 

v) R5 000 000 

vi) R4 500 000 

vii) R2 000 000 

viii) R3 000 000 

ix) R2 621 236 

x) R3 000 000 

xi) R1 000 000 

xii) R2 000 000 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic Objective 

OPMS 

REFERENCE 

NUMBER 

Programme 
s/ Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 





(xi)Rehabilitati 
on ofMfemfe 
and Ngwesi 
street 







CIVIL 

SERVICES 

Improved 
universal access 
to basic services 

To ensure safety to 
road users 

OPMS:52 

Traffic Calming 
in Wards 

R 500 000 

RO 

RO 

RO 

RO 

RO 

CIVIL 

SERVICES 

Improved 
universal access 
to basic services 

To ensure safety to 
road users 

OPMS:53 

Sidewalks 

R2 000 000 

RO 

RO 

RO 

RO 

RO 

CIVIL 

SERVICES 

Improved 
universal access 
to basic services 

To ensure safety to 
road users 

OPMS:54 

Nyathikazi 

Bridge 

R 2 500 000 

RO 

RO 

RO 

RO 

RO 

CIVIL 

SERVICES 

Improved 
universal access 
to basic services 

To ensure that the 
community has access 
to functional public 
amenities 

OPMS:55 

Sport fields 

R 2 000 000 

RO 

RO 

RO 

RO 

RO 


Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

COMMUNITY 

SERVICES 

Improved 
universal 
access to basic 
services 

To ensure that the 
community has 
access to functional 
public amenities 

OPMS:56 

Year 2 - 

Construction of 
Child Care 
facilities - Roll¬ 
over 

Ward 16 Child Care 
Facility - Multiyear 
project carried over 
to 2018/2019 

i) R1 500 000 

RO 

RO 

RO 

RO 

RO 

COMMUNITY 

SERVICES 

Improved 
universal 
access to basic 
services 

To ensure that the 
community has 
access to functional 
public amenities 

OPMS:56a 

Child care facility 

300 000 

RO 

RO 

RO 

RO 

RO 

COMMUNITY 

SERVICES 

Improved 
universal 
access to basic 
services 

To ensure that the 
community has 
access to functional 
public amenities 

OPMS:57 

Upgrade of 
recreational/beac 
h facilities - Roll¬ 
over: 

i) Ward 2 - Upgrade 

i) R1 800 000 

ii) R3 051 501 

Hi) R2 000 000 

iv) R203 000 

v) R1 500 000 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 





Ablutions Zinkwazi 

- multiyear 

ii) Year 3 - Ward 12 

- Upgrade to Tidal 
Pool and Septic 

Tank at Tinley 

Manor -multiyear 

iii) Ward 22 - 
Upgrade Ablution 

Salt Rock 

iv) Ward 6 - 
Upgrade Ablution 
Willard Beach 

v) Ward 6 - 
Thompsons Bay 
Upgrade 







COMMUNITY 

SERVICES 

Improved 
universal 
access to basic 
services 

To ensure that the 
community has 
access to functional 
public amenities 

OPMS:58 

Upgrade of Public 
Amenities - Roll 
Over Blythedale 
Beach Caravan 

Park Upgrade 

1 200 000 

RO 

RO 

RO 

RO 

RO 

COMMUNITY 

SERVICES 

Improved 
universal 
access to basic 
services 

To provide access 
to basic municipal 
services to all 
citizens 

OPMS:59 

Free basic solid 
waste removal- 
indigent 

R0 

RO 

RO 

RO 

RO 

RO 

COMMUNITY 

SERVICES 

Improved 
universal 
access to basic 
services 

To provide access 
to basic solid waste 
services to all 
citizens 

OPMS:59a 

Access to solid 
waste removal 

R0 

RO 

RO 

RO 

RO 

RO 

COMMUNITY 

SERVICES 

Improved 
universal 
access to basic 
services 

To ensure that the 
community has 
access to licenced 
burial facilities 

OPMS:60 

Vlakspruit 

Cemetery Phase 5 - 
(construction of 
crematorium and 
electrification] 

13 997 700 

RO 

RO 

RO 

RO 

RO 

COMMUNITY 

SERVICES 

Improved 
universal 
access to basic 
services 

To ensure that the 
community has 
access to functional 
public amenities 

OPMS:61 

Public Ablution at 

OK Mall 

R 800 000 

RO 

RO 

RO 

RO 

RO 

COMMUNITY 

SERVICES 

Improved 
universal 
access to basic 
services 

To ensure that the 
community has 
access to functional 
public amenities 

OPMS:62 

Multi Year Project. 

3 year project. 

Year 1 - Upgrade of 
Theunissen Road 

Park - Phase 1 

R 1 800 000 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 

2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 





(installation of 
bollards) (ablution 
facilities) (parking) 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

ELECTRICAL 

SERVICES 

New Street 
lights- 

CLUSTERSA-G 

To provide an 
acceptable level of 
lighting to all major 
roads, public open 
spaces and sports 
fields 

OPMS:63 

New Street lights- 
CLUSTERSA-G 

R1 999 305 

Cluster A: 

R346 500 

ClusterB: 

R128205 

Cluster C: 

R346 500 

ClusterD: 

R346 500 

Cluster E: 

R346 500 

Cluster F: 

R242 550 

Cluster G: 

R173 250 

RO 

RO 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

Roll-Over Street 
lights- 

CLUSTERSA-G 

To provide an 
acceptable level of 
lighting to all major 
roads, public open 
spaces and sports 
fields 

OPMS:63a 

Roll-Over Street 
lights- CLUSTERS 
A-G 

R5 770 000 

Cluster A: 

R1 000 000 

ClusterB: 

R370 000 

Cluster C: 

R1 000 000 

ClusterD: 

R1 200 000 

Cluster E: 

R1 200 000 

Cluster F: 

R500 000 

Cluster G: 

R500 000 

RO 

RO 

RO 

RO 

RO 

CIVIL 

SERVICES 

MIG 

Infrastructure 
Grant (MIG) 

To improve 
expenditure on 
Municipal 
Infrastructure 

Grant [MIG] 
allocation 

OPMS:64 

MIG Infrastructure 
Grant(MIG) 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

CAPITAL 

EXPENDITURE 

To improve 
expenditure on 
Capital Budget 

OPMS:65 

CAPITAL 

EXPENDITURE 

RO 

RO 

RO 

RO 

RO 

RO 

COMMUNIT 

Y SAFETY 

Traffic Control 
and Law 
enforcement 

To contribute to a 
safe and secure 
environment 

OPMS:66 

Traffic Control 
and Law 
enforcement 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

FINANCE 

Traffic Control 
and Low 
enforcement 

To ensure that the 
revenue of the 
municipality is 
collected and 
accounted for. 

OPMS:66a 

Traffic Control 
and Law 
enforcement 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Financial 

management 

To ensure 
municipal budget 
complies with 

MFMA and 

Treasury 

regulations 

OPMS:67 

Financial 

management 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Irregular 
expenditure 
prevention and 
reduction 

To ensure 
municipal budget 
complies with 

MFMA and 

Treasury 

regulations 

OPMS:67a 

Irregular 
expenditure 
prevention and 
reduction 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Revenue 
protection and 
enhancement 

To ensure 
municipal budget 
complies with 

MFMA and 

Treasury 

regulations 

OPMS:68 

Revenue 
protection and 
enhancement 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Revenue 
protection and 
enhancement 

To ensure that the 
revenue of the 
municipality is 
collected and 
accounted for by 
improving Credit 
Control and Debt 
Collection 
processes 

OPMS:68a 

Revenue 
protection and 
enhancement 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Budget 

To ensure 
municipal budget 
complies with 

MFMA and 

Treasury 

regulations 

OPMS:69 

Budget 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Budget 
compilation 
development in 
accordance 
with relevant 

To ensure 
municipal budget 
complies with 

MFMA and 

Treasury 

OPMS:69a 

Budget 
compilation 
development in 
accordance with 
relevant 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


legislative 

prescripts 

regulations 


legislative 

prescripts 







FINANCE 

Budget 

compilation 

development in 

accordance 

with relevant 

legislative 

prescripts 

To ensure 
municipal budget 
complies with 

MFMA and 

Treasury 

regulations 

OPMS:69b 

Budget 

compilation 

development in 

accordance with 

relevant 

legislative 

prescripts 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Updating of 

FAR and 

Accounting 

system 

To ensure proper 
Asset Management 
in line with 
prevailing 
accounting 
standards 

OPMS: 70 

Updating of FAR 
and Accounting 
system 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Improved 
planning of 
annual asset 

processes 

To ensure proper 
Asset Management 
in line with 
prevailing 
accounting 
standards 

OPMS:70a 

Improved 
planning of 
annual asset 
processes 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Asset 

Management 

To ensure proper 
Asset Management 
in line with 
prevailing 
accounting 
standards 

OPMS:70b 

Asset 

Management 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Development 
and Monitoring 
of annual 
procurement 
plan 

To improve 
expenditure on 
Capital Budget 

OPMS:71 

Development and 
Monitoring of 
annual 
procurement 
plan 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Development 
and Monitoring 
of annual 
procurement 
plan 

To improve 
expenditure on 
Capital Budget 

OPMS:71a 

Development and 
Monitoring of 
annual 
procurement 
plan 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Development 
and Monitoring 
of annual 
procurement 
plan 

To improve 
expenditure on 
Capital Budget 

OPMS:71b 

Development and 
Monitoring of 
annual 
procurement 
plan 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 

FINANCE 

Free Basic 
Services 

Indigent 

To provide access 
to basic municipal 
services to all 
citizens 

OPMS:72 

Free Basic 

Services Indigent 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Key ratios to 
remain within 
or exceed 
agreed upon 
targets 

To ensure financial 
viability of the 
municipality 

OPMS:72a 

Key ratios to 
remain within or 
exceed agreed 
upon targets 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Analysis of Key 
ratios to 
ensure that it 
remains within 
or exceed 
agreed upon 
targets 

To ensure financial 
viability of the 
municipality 

OPMS:72b 

Analysis of Key 
ratios to ensure 
that it remains 
within or exceed 
agreed upon 
targets 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Analysis of Key 
ratios to 
ensure that it 
remains within 
or exceed 
agreed upon 
targets 

To ensure financial 
viability of the 
municipality 

OPMS:72c 

Analysis of Key 
ratios to ensure 
that it remains 
within or exceed 
agreed upon 
targets 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Analysis of Key 
ratios to 
ensure that it 
remains within 
or exceed 
agreed upon 
targets 

To ensure financial 
viability of the 
municipality 

OPMS:72d 

Analysis of Key 
ratios to ensure 
that it remains 
within or exceed 
agreed upon 
targets 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Revenue 

Management 

To ensure that the 
revenue of the 
municipality is 
collected and 
accounted for. 

OPMS:73 

Revenue 

Management 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Ensuring 
credibility of 
consumer 

database 

To ensure that the 
revenue of the 
municipality is 
collected and 
accounted for. 

OPMS:74 

Ensuring 
credibility of 
consumer 

database 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Ensuring 
credibility of 
indigent 

To ensure that the 
revenue of the 
municipality is 

OPMS:75 

Ensuring 
credibility of 
indigent 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

OPMS 

REFERENCE 

NUMBER 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2018/2019 

Year 2 

2019/2020 

Year 3 
2020/2021 

Year 1 
2018/2019 

Year 2 
2019/2020 

Year 3 
2020/2021 


database 

collected and 
accounted for. 


database 







FINANCE 

Radical 

Economic 

Transformation 

To ensure that at 
least of 45% of 
procurement is 
awarded to 
designated sectors 
i.e. Youth, Women 
and disabled. 

OPMS:76 

Radical Economic 
Transformation 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Prevention of 
Irregular, 
Fruitless and 
Wasteful 
Expenditure 

To ensure that the 
revenue of the 
municipality is 
collected and 
accounted for. 

OPMS:77 

Prevention of 
Irregular, 

Fruitless and 

Wasteful 

Expenditure 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Radical 

Economic 

Transformation 

To ensure that the 
revenue of the 
municipality is 
collected and 
accounted for. 

OPMS:77a 

Radical Economic 
Transformation 

RO 

RO 

RO 

RO 

RO 

RO 
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SERVICE DELIVERY 
TARGETS AND 
INDICATORS FOR 
2018/2019 

(see attached organisational scorecard) 
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12. CONCLUSION 

The SDBIP is a key management, implementation and monitoring tool, which provides operational 
content to the end-of-year service delivery targets, set in the budget and IDP. Together with the OPMS it 
determines the performance agreements for the municipal manager and all top managers, whose 
performance can then be monitored through section 71 monthly reports, and evaluated through the 
annual report process. 


Approval by Mayor 

The Service Delivery and Budget Implementation Plan for 2018/2019 as 
set out on pages 1 to 43 is hereby approved in terms of section 53(l)(c)(ii) 
of the MFMA: 


(i i it ioifm Mi;t- 

Mayor of KwaDukuza Municipality 

His Worship the Mayor: Cllr. NR. MTHEMBU 

Date: 30 June 2018 
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